
Policy Journal of Social Science Review
Online ISSN Print ISSN

3006-4635 3006-4627
Vol. 3 No. 12 (2025)

－272 －

The Geopolitics of Yemen Crisis: A Case Study of Iran's Interest and Strategy

1Sabtain HaiderDepartment of Political and International Studies, Karakoram International University,
Gilgit-Baltistan, Pakistan
2Raja Farooq Ali Khan Department of Political and International Studies, Karakoram International
University, Gilgit-Baltistan, Pakistan
3Huma Batool Department of Educational Development, Karakoram International University, Gilgit-
Baltistan, Pakistan

Abstract
The current study explores the geopolitics of the ongoing Yemen crisis, using it as a
case study to examine Iran’s interests and strategies in the region. The study aims to
investigate Iran’s strategic motivations, the nature of its support for the Houthi rebels,
and the broader implications for regional power dynamics, bridging an evidence-based
research gap in the context of Middle Eastern geopolitics. A qualitative research design
was employed, utilizing content analysis of primary and secondary sources, including
official statements, scholarly articles, reports, and media analyses. The analysis
categorized findings into strategic considerations, regional objectives, and geopolitical
implications. Findings suggest that Iran’s involvement in Yemen is driven by a
combination of ideological, security, and hegemonic ambitions, significantly
exacerbating regional tensions and transforming Yemen into a proxy battleground with
Saudi Arabia. The study concludes that Iran’s strategy in Yemen is a calculated
component of its broader pursuit of regional dominance, with complex consequences
for stability in the Middle East.
Keywords: Yemen, Iran, Geopolitics, Proxy War, Houthi Rebels, Regional Security,
Saudi Arabia.

Article Details:

Received on 19 Nov, 2025
Accepted on 13 Dec, 2025
Published on 15 Dec 2025

Corresponding Author*
Sabtain Haider

mailto:umarislam960@gmail.com,
mailto:umarislam960@gmail.com,


Policy Journal of Social Science Review
Online ISSN Print ISSN

3006-4635 3006-4627
Vol. 3 No. 12 (2025)

－273 －

Introduction
The Yemen crisis has emerged as a focal point of regional and international attention,
characterized by a complex web of political, military, and humanitarian challenges. The
conflict, which escalated significantly in 2014, has witnessed the involvement of various actors
with competing interests, exacerbating an already volatile situation in the Middle East. Among
the key players is the Islamic Republic of Iran, whose role and objectives have profound
geopolitical implications for the region (Danny, 2018). Iran's interest and strategy in Yemen
serve as a critical case study for understanding the broader dynamics of Middle Eastern
geopolitics, reflecting its assertive foreign policy and regional ambitions.

Iran’s connection to Yemen is rooted in historical, cultural, and religious affiliations.
The Zaydi Shia sect, to which the Houthi rebels belong, shares ideological links with Iran’s
Shia establishment, fostering a sense of religious solidarity. This dimension adds depth to
Iran’s interest, as it positions itself as a guardian of Shia communities and seeks to extend its
influence (Lackner, 2017). Beyond religious factors, Iran’s involvement is framed within its
aspirations for regional power. It aims to challenge the dominance of its rivals, particularly
Saudi Arabia and the United States. Yemen’s strategic location at the southern entrance to the
Red Sea and its proximity to vital shipping lanes like the Bab el-Mandeb Strait imbue it with
significant geopolitical value. Thus, Iran’s engagement is a means to project power, establish a
foothold in the Arabian Peninsula, and disrupt the regional balance of power. Central to this
strategy is Iran’s support for the Houthi rebels, encompassing military aid, financial backing,
and political assistance (Thomas, 2022). This support has enhanced the Houthis’ capabilities,
enabling them to challenge the internationally recognized government and the Saudi-led
coalition. While Iranian influence over the Houthis is debated, its support provides Tehran
with a proxy tool to exert pressure and extend its regional reach (Al-Jazeera, 2022). The
implications extend beyond Yemen’s borders, intensifying the Saudi-Iranian rivalry,
exacerbating sectarian divisions, and fueling broader regional instability (Legrenzi & Meron,
2018).

This research aims to contribute to a deeper understanding of these intricate dynamics
by undertaking a comprehensive analysis of Iran’s involvement. It seeks to elucidate Tehran’s
geopolitical objectives, the nature of its support, and the potential consequences for regional
stability (Abo, 2021).
Methodology
Objectives
The current study has the following objectives:
1. Investigate Iran’s motives and strategic objectives in its involvement in the Yemen crisis.
2. Examine the nature and extent of Iran’s support for the Houthi rebels.
3. Assess the implications of Iran’s involvement on the regional balance of power and security

dynamics.
Research Design and Data Collection
This study employs a qualitative research design, utilizing content analysis to examine the
geopolitical dynamics. The research utilizes a combination of primary and secondary data
sources. Data was collected from scholarly articles, books, research reports, official statements
from involved states, United Nations documents, reports from international NGOs, and
analyses from reputable news agencies and political commentators.
Content Analysis and Data Analysis
Content analysis was used as the primary research technique to make reproducible and valid
inferences from textual and informational material. This included analyzing speeches, policy
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announcements, reports on military and humanitarian affairs, and expert commentaries
related to Iran’s role in the Yemen crisis from 2011 onward.

The collected data was examined, cleaned, and modeled to extract meaningful insights.
Through iterative analysis, patterns, themes, and correlations were identified regarding Iran’s
strategic motivations, actions, and the resulting regional implications. The analysis focused on
explaining the characteristics of Iran’s role in the Yemen conflict within the theoretical
frameworks of geopolitical competition and regional security complexes.
Delimitation of the Study
This study focuses on the geopolitics of the Yemen crisis with a specific case study on Iran’s
interest and strategy. It is constrained by the availability of open-source materials and covers
the period from 2011 onwards. Direct access to conflict zones or interviews with primary actors
was not feasible, limiting the analysis to documented and reported information.
Results
The analysis of Iran’s involvement in the Yemen crisis reveals several interconnected themes
that elucidate its strategic calculations and the resulting geopolitical landscape.
Themes Related to Iran’s Strategic Considerations
Geopolitical Standing and Power Projection
Iran’s involvement is fundamentally tied to its desire for regional hegemony. Historically
viewing itself as a major civilization and regional power, Iran seeks to break perceived
encirclement by US allies and rivals. Yemen represents a strategic southern flank in this
struggle. By supporting the Houthis, Iran gains a pressure point against Saudi Arabia, projects
power into the Red Sea corridor, and demonstrates its capability to influence events far beyond
its borders, thereby enhancing its geopolitical standing (Martin, 2008; Ali Omidi & Hadi
Khoshneviss, 2020).
Ideological and Religious Factors: Exporting the Revolution
The 1979 Islamic Revolution imbued Iran’s foreign policy with a strong ideological dimension.
The concept of "exporting the revolution" and acting as the guardian of Shia communities
underpins its support for the Zaydi Houthis. This is not merely sectarian but part of a
revolutionary identity that opposes Western influence and conservative Sunni monarchies,
positioning Iran as a leader of an "Axis of Resistance" (Marc, 2020; CHANGES, 2019).
Themes Related to Nature of Iranian Support and Houthi Agency
Multifaceted Support for the Houthi Rebels
Analysis confirms that Iranian support is multi-vector. It includes the transfer of weaponry
(e.g., drones, ballistic missiles, sea mines), specialized training by the IRGC’s Quds Force,
financial subsidies, and political legitimization. This support has been instrumental in
enabling Houthi resilience and offensive capabilities, such as cross-border strikes into Saudi
Arabia and the UAE (Jones et al., 2021; UN, 2023). However, the Houthis are not a mere puppet;
they are a locally rooted movement with their own grievances and objectives. Iranian influence
is significant but not absolute, representing a relationship of mutual convenience where the
Houthis welcome support but retain operational autonomy (Al-Jazeera, 2022; Thomas, 2022).
Themes Related to Geopolitical Implications and Regional Dynamics
Intensified Saudi-Iranian ProxyWar and Security Dilemma
The Yemen conflict has become the most active front in the cold war between Tehran and
Riyadh. Saudi Arabia perceives Iran’s foothold in Yemen as an existential threat on its southern
border, leading to its military intervention. This has created a classic security dilemma, where
actions by one state (Iran’s support for Houthis) are seen as threatening by another (Saudi
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Arabia), provoking a counter-response (military coalition) that further escalates tensions and
locks both into a cycle of proxy conflict (Jones, 2012; Al-Hamdi & Phillips, 2019).
Humanitarian Catastrophe and Regional Destabilization
A direct consequence of this geopolitical contest is the world’s worst humanitarian crisis in
Yemen. The war has devastated infrastructure, collapsed the economy, and left millions facing
famine and disease. This instability radiates outward, threatening maritime security in the Red
Sea, fueling refugee flows, and creating vacuums exploited by terrorist groups like AQAP,
thereby destabilizing the entire Horn of Africa and Arabian Peninsula region (Beaumont, 2019;
Mundy, 2018).
The Evolving Role of External Powers: The China Factor
A significant new development is China’s emergence as a diplomatic mediator, facilitating a
rapprochement between Iran and Saudi Arabia in 2023. This highlights a shifting geopolitical
landscape where US influence is perceived to be waning, and other global powers are stepping
in to shape regional stability. China’s role, driven by its massive energy imports from both
countries, presents a potential pathway for de-escalation and highlights the
interconnectedness of great power politics with regional rivalries (Jon, 2023; Aya, 2023; Saeed,
2023).
Discussion
The findings align with and extend existing theoretical frameworks on geopolitics and regional
security. Iran’s actions in Yemen exemplify the principles of classical geopolitics, where control
over strategic chokepoints (Bab el-Mandeb) and the use of geography to project power are
paramount (Mackinder, 1904; Spykman, 1944). The support for the Houthis is a clear
application of proxy warfare, allowing Iran to pursue its interests and bleed its regional rival,
Saudi Arabia, at a relatively low cost and with plausible deniability (Phillips, 2015). This
dynamic fits within the Regional Security Complex Theory (RSCT), where the security of states
in the Middle East becomes so interconnected that actions in one state (Yemen)
fundamentally alter the security calculus of others (Saudi Arabia, UAE, Iran), creating a
pattern of amity and enmity that defines the region (Buzan &Wæver, 2003).

The sectarian dimension, while real, is often instrumentalized within this power
struggle. As the literature suggests, the conflict is not solely about religion but a geopolitical
struggle for regional dominance between Iran and Saudi Arabia, where sectarian identity
serves as a tool for mobilization and alliance-building (Al-Hamdi & Phillips, 2019; Mundy,
2018). The humanitarian catastrophe in Yemen is a direct consequence of this geopolitical
contest, where regional stability is sacrificed for strategic gain. The recent development of
China facilitating a détente between Iran and Saudi Arabia underscores the evolving
geopolitical landscape. This highlights how extra-regional powers are becoming active
mediators, reflecting a perceived retrenchment of the US and the rising global influence of
China. It also indicates that both Iran and Saudi Arabia may be seeking off-ramps from the
costly proxy conflict, suggesting that strategic calculations can shift, opening windows for
diplomacy (Jon, 2023; Aya, 2023).
Conclusion
This qualitative study concludes that Iran’s involvement in the Yemen crisis is a deliberate and
strategic component of its broader foreign policy aimed at achieving regional hegemony.
Driven by a combination of ideological conviction, security imperatives, and power-political
ambitions, Iran’s support for the Houthi rebels has been a key factor in protracting the Yemeni
conflict. This strategy has successfully allowed Iran to project power into the Arabian
Peninsula, challenge Saudi dominance, and engage its rivals in a draining proxy war.
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However, this strategy has come at a significant cost, contributing massively to regional
destabilization, humanitarian suffering, and the entrenchment of sectarian divides. The
Yemen crisis, as shaped by Iranian strategy, exemplifies the complex and destructive nature of
modern geopolitical competition in the Middle East, where local conflicts are amplified by
regional rivalries. While military and proxy tactics have defined the recent past, the emerging
diplomatic openings, including those facilitated by global powers like China, suggest that the
future of the region may hinge on finding a balance between geopolitical competition and
negotiated coexistence. For sustainable peace to emerge in Yemen, addressing the root causes
of the conflict must go hand-in-hand with managing the underlying geopolitical rivalry
between Iran and Saudi Arabia.
Recommendations
Based on the analysis, the study proposes: 1) Intensified Diplomatic Engagement led by the
UN to include all stakeholders in a comprehensive peace process; 2) Enforcement of a
Comprehensive Arms Embargo to stem the flow of weapons fueling the conflict; 3) Promotion
of Regional Security Dialogue between Iran, Saudi Arabia, and other GCC states to address
core security concerns and build confidence; and 4) Support for Inclusive Political and
Economic Reconstruction in Yemen to address the root causes of fragility and prevent future
resurgence of conflict.
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